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To avoid any risk of fetishizing one producer, 
Mocha Joe’s and Toby’s use transparency as a tool to 
differentiate the levels of traceability between blended 
or single origin different direct trade coffees. If all 
coffees are presented as farm to cup coffees like those 
exported by Fernandez in Huila, then the instances 
when this full traceability is in fact true becomes 
diluted and is less meaningful. 

The final part of T&CTJs series on adding value to 
the supply chain will look at the value of transparency 
in involving more parties in the supply chain and 
making the sourcing process more collaborative, 
starting at origin. 

Rachel Northrop has been covering coffee from 
the ground up for Tea & Coffee Trade Journal and 
other industry publications since 2012, while she 
lived in Latin America’s coffeelands writing When 
Coffee Speaks. She is based in Brooklyn, NY. She 
may be reached at rachel.northrop@gmail.com.
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The Terms of Transaction
Direct trade, traceability and transparency are terms continuously redefined 
by different users. This article understands them to mean the following: 
• Direct trade is a coffee sale in which the original producer(s) (individual or 
group) and final roaster/retailer are able to identify and communicate with 
each other. The transaction can be initiated by a roaster seeking a supplier, 
a producer seeking a buyer, or intermediaries referring suppliers and buyers 
to each other based on common criteria. 
• Traceability is the capacity to trace a coffee as it moves downstream in 
the supply chain from farm to retail. During this process, a specific lot of 
coffee – ranging in size from less than a bag to several containers – retains 
an identifier indicating its original provenance. This usually takes the form 
of the name of a farm, producer or mill and carries a unique code. 
• Transparency is the willingness of different parties to disclose traceability 
information. It is understood that direct trade coffees are both traceable 
and transparent, their transparency adding value associated with quality, 
consistency, ethics, and sustainability. However, just because a coffee is 
traceable – indicating a verifiable log of its provenance – and transparent 
about that traceability does not mean that all parties have met and 
personally negotiated the terms of the sale to qualify it as direct trade.

Mocha Joe’s partnerships at origin helped to 
certify Cameroon’s first organic coffee.
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������KAGING NEEDS? LET'S TRY ACMA INNOVATIVE SOLUTIONS!
ACMA machines are highly flexible, handling a wide range of materials and products, such as black tea, herbal
and full leaf. Single or double chamber tea bags packaged in various end-of-line solutions: multi &���� ����������	��
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